
This monthly report selects an article that is different from most previous articles which discussed investment, 
industry status, and trend analysis. The selected article mainly describes the current circumstances of Senior 
Living workers, the key driver of the sector. The article gives us an insight into the present situation of the 
industry from another perspective and points out the impact of the epidemic on frontline workers at all aspects, 
including physical illness, psychological stress and spiritual trauma. It also contains data, interviews and workers 
attitudes about vaccines that the public is unfamiliar with. 

A Constant Trauma: Senior Living Providers Face Mental Health Crisis Among 
COVID-19 Workforce
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Over a year has passed since the first known case of the novel coronavirus in the United States was reported 
in Snohomish County, Washington on January 20, 2020. During that time, essential workers — including 
frontline workers in senior housing and long-term care — have not gotten a break, continuing to work every 
day to keep basic needs fulfilled. 

The protracted fight against Covid-19 is laying the foundation for an emerging mental health crisis among 
essential workers, psychotherapist Doris Klinkhamer told Senior Housing News. Many essential workers are 
being asked to perform jobs that pay at or slightly above minimum wage, and are at risk of being exposed to 
the virus while on the job. 

This comes with added physical, mental and emotional stress. People are more prone to anxiety and 
depression during extreme events, and susceptible to increases in alcoholism and substance abuse. A new 
study from the NYU School of Global Health published in the journal Preventive Medicine revealed that 
people suffering from anxiety and depression are drinking more during the pandemic. 

The pandemic may also be contributing to an increase in suicides. Japan’s health and welfare ministry 
reported nearly 20,919 suicides in 2020 — a 3.9% increase after a decade of decline, with women and 
children notably taking their own lives at higher rates.1
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Labor has been one of the biggest challenges and expenses that senior living providers have faced during the 
pandemic, and a mental health crisis among the industry’s workforce could extend these challenges by 
resulting in higher rates of absenteeism and turnover. 

Compounding matters, 2020 was a year full of extreme, stressful events, including Black Lives Matter 
protests across the country and a contentious election and its aftermath including an insurrection at the 
Capitol in Washington, D.C.. 

“The past year was a constant trauma,” Klinkhamer said. 

Senior housing providers have been proactive to protect the mental health of frontline workers throughout the 
pandemic. Many have provided enhanced benefits such as flexible scheduling, additional personal time off 
and sick leave, and “hero pay” wages. Others, such as ALG Senior and Miami Jewish Health, have taken 
extra steps to ensure the wellbeing and good mental health of their workers, such as by establishing call-in 
hotlines, and implementing protocols and smaller group meetings for staff to check in on each other and 
better identify signs that they need a mental health break. 

This will be necessary in the coming months, as the Biden administration lays the groundwork for a more 
concerted federal response to the pandemic, Miami Jewish Health Senior Vice President for Behavioral 
Health, Dr. Marc Agronin, told SHN. A geriatric psychiatrist, he is also chief medical officer for the MIND 
Institute at Miami Jewish Health. 

With the total death count from Covid-19 expected to exceed 500,000 by the end of February, he sees a 
protracted response even as the vaccination effort continues. 

“We are in the midst of a surge in the [outside] community, similar to what happened last spring,” he said. 
“It’s important for people not to let up their guard.” 

Warning signs 

With many senior living and care settings already struggling to recruit and retain when the first wave of 
positive cases swept through the country last spring, frontline health care workers have not had a break. 

In parts of the world where the coronavirus first hit hard, there are already signs of PTSD among health care 
workers. A study of nurses in China exposed to Covid-19 released last June revealed a PTSD incidence of 
16.83%. 2
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In August, the Centers for Disease Control and Prevention (CDC) released the results of a nationwide study 
conducted at the end of June which found that 40% of respondents reported symptoms of anxiety, depression 
or increased substance abuse. More than 10% indicated thoughts of suicidal ideation over the past 30 days, 
versus 4% in 2018. 

Frontline workers in long-term care must contend with stress from actual and feared exposure to coronavirus 
at work, and financial loss if they miss extended time from work due to quarantine or other illness. Moreover, 
while frontline staff have adapted to wearing personal protective equipment (PPE) as the pandemic endures, 
the current surge in positive cases and deaths dovetails with concerns expressed by some segments of the 
population about getting vaccinated, Agronin told SHN. 

“The challenge [now] is addressing many of the concerns people have about the vaccine, especially with 
frontline caregivers,” he said. 

Proactive approaches 

In the early weeks of the pandemic, Miami Jewish Health took several steps to address the mental and 
emotional wellbeing of its staff. The provider established a staff hotline to field workers’ concerns, whether 
related to medical conditions or mental health, Agronin said. 

Miami Jewish Health has a mental health staff on its campus, consisting of two psychiatrists, two 
psychologists, and a nurse. This team regularly circulates among the workforce to develop relationships and 
touch base with staff, remind workers that the mental health team is available for any questions and concerns, 
and to urge frontline workers to share when they might feel they need more intense clinical contact, at which 
point they will be referred to the provider’s employee assistance program for counseling. 

Another strategy that made a difference in staff wellbeing and controlling anxiety is assigning a full-time 
doctor to communicate with anyone who has questions about Covid-19, and assists staff members who test 
positive for the coronavirus with managing their quarantines and organizing when they can return to work. 

“This doctor has played such a key role in reducing the routine anxiety people will have regarding testing and 
general management of Covid-19,” Agronin said. “He’s an amazing resource for anyone who has questions or 
concerns.”  

ALG Senior also sprang into action to protect the wellbeing of its staff, Chief Human Resources Officer Mary 
Raddant told SHN.  
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ALG Senior did several rounds of resilience training for its leaders to make them more self-aware on what 
actually is useful and helpful for them to elevate the mood of workers. Pastoral counseling is offered for 
interested groups and individuals. And ALG Senior improved its employee assistance program, so that every 
employee and their families, including part-time staff, can have up to three counseling sessions for free. 

“With what everyone has been going through — not just in our local communities but in the entire world in 
this last year — it’s been a very different experience, and one that has been challenging for all of us,” 
Raddant said. 

A war with no winner 

What is not in doubt is how frontline workers have risen to the challenge during the pandemic. 

As communities across the country went into lockdowns, frontline staff became the primary connections to 
residents, and served as conduits between residents and their families during Covid-19’s early weeks while 
residents learned how to handle communication tools such as tablets to keep in touch with their loved ones. 

The stress employees continue to endure is undeniable and in many instances, cannot be placed into words. 
One frontline worker at Revera Senior Living compared caring for residents during the pandemic to “a war 
that had no winner” in a report detailing the provider’s Covid-19 response. 

“[Each day] seemed very much the same. Keep working. Keep going. Comfort the sick and dying. Care 
for the families. Care for the staff. ‘Bag’ another body. No time to cry, no time to say goodbye, no time 

to rest, just no time… We are broken and we are sad. I do not feel.” 

That compassion and fatigue is constant across the industry, ALG Senior Chief Medical Officer, Dr. Kevin 
O’Neil, told SHN. This is why the operator consistently reinforces to its staff the importance of self-care and 
wellbeing. 

“You can’t help others if you’re emotionally and physically depleted yourself,” he said. 

To that end, the human resources departments at ALG Senior and Miami Jewish Health frequently collect 
data and conduct surveys among staff to gauge their job satisfaction and identify signs of burnout. 

Agronin believes these check-ins reinforce workplace relationships, and the feedback received enables 
leadership to take immediate action. 4
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“Surveys work really well, because then we can take our time to analyze it and go through [the data],” he 
said. 

Vaccinations not a reset 

The arrival of vaccines to long-term care signal that the fight against Covid-19 has turned a corner. But it will 
still be months before a post-pandemic landscape is clear. 

Attention will now turn to educating staff on the benefits of vaccines. Many nursing homes, and to a lesser 
extent hospitals, are seeing staff reject being vaccinated. Some administrators have taken to incentivizing 
staff to get vaccinated. Still, in some instances, 80% of staff are rejecting vaccinations. 

ALG Senior is undertaking educational initiatives to educate its frontline workers on the benefits of receiving 
the vaccine as a moral imperative to protect themselves, their families and the residents in their care, O’Neil 
told SHN. Once those efforts have been exhausted, ALG Senior will make staff vaccinations mandatory, 
similar to how the organization requires all staff to receive flu vaccines every year. 

He compares this approach to seat belt laws: flouting those jeopardize the driver as well as others. 

“We all value our autonomy to refuse or consent to medical treatments,” he said. “But your autonomy ceases 
when your actions can jeopardize others in the population.” 

Miami Jewish Health is also undertaking an educational initiative to break down resistance among its 
frontline staff toward being vaccinated. Agronin is confident that, as those who resist see the impact of people 
being vaccinated, it will do more to assuage lingering fears than any outreach. 

“It’s ironic that even as we have a vaccine, and we see the light at the end of the tunnel, we still are in the 
midst of this pandemic, as strong as we were last spring,” he said. 

Original Article: 
https://seniorhousingnews.com/2021/02/11/a-constant-trauma-senior-living-providers-face-mental-health-crisis-among-covid-19-
workforce/
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Stony Plain Project Update  

Stony Plain Active Adult Lifestyle Community is located just west of Edmonton, Alberta. When 
complete, the residence will be a 6-storey apartment building with 85 Active Adult Lifestyle Community 
suites. It will offer In-suite 24-hour emergency call systems, a recreation facility, housekeeping, laundry 
services, on-site management and maintenance. A main floor of commercial and retail space will provide 
residents with easy access to amenities such as a doctor’s office, pharmacy, bistro or coffee shop. Below 
is the progress update and pictures from the site. 

• Several marketing initiatives such as Facebook ads, street sandwich boards, and banner on 
building are underway. The team is currently also developing a resident referrals program. The 
tours continue to receive a strong response.  

• Stony Plain Public Library has officially opened at Three Robins Active Living Community 
(“Three Robins”) in Stony Plain, AB. 

• The town chose to relocate their public library on the ground level of the Three Robins Active 
Living Community. Not only does this give the residents at Three Robins a public amenity right at 
their doorstep, with easy access to use the library and participate in activities, but it also offers a 
great opportunity for Three Robins to engage with the community. 

• Three Robins Active Living Community is also the tallest building in Stony Plain, making the 
public library in this landmark building a big focal point for the community.
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Chancery Seniors Housing Investments Inc. is a private real-estate investment firm with a focus on seniors housing. Powered by its two strong 
founding partners, Suske Capital Inc. and LD Capital Corp., Chancery creates a team with the expertise and experience of over 55 years in real 
estate and seniors housing developments with an estimated completion value of over $5 billion.  

For more information about our company and projects, please visit www.chanceryseniors.com
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